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Observations
Every software developer is also a designer, every software developer is also an architect.

1)  The sum of all the source code is the true design blueprint or software architecture.

2)  The real software architecture evolves (better or worse) every day of the product, as 
people do programming.

3)  The real living architecture needs to be grown every day through acts of programming 
by master programmers.

4)  A software architect who is not in touch with the evolving source code of the product is 
out of touch with reality.

5)  Every programmer is some kind of architect –whether wanted or not. Every act of 
programming is some kind of architectural act – good or bad, small or large, intended or 
not –.



  

Agile Architecture Principles (SAFe)
1)  Design emerges. Architecture is a collaboration. 

2)  The bigger the system, the longer the runway. 

3)  Build the simplest architecture that can possibly work. 

4)  When in doubt, code or model it out. 

5)  They build it. They test it, They run it. 

6)  There is no monopoly on innovation. 

7)  Implement architectural flow.

https://www.scaledagileframework.com/


  All drawings made by Urs Enzler

https://www.linkedin.com/in/ursenzler/


  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  

Links
● Blog Agile Architecture with Scrum
● Blog Introducting DevOps Ideas

http:/blog.tangly.net/blog/2019/agile-architecture-within-scrum/
https://blog.tangly.net/blog/2022/introducing-devops-ideas/


  

Exercises 
● Read cheat sheet “Agile Architecture”
● Apply the learnt principles to your actual product

– Improve one Java class following clean code
– Build it through your CI/CD pipeline
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